@ YTBEPXJIEHA
[A3NPOM npukazoM 00O «'asnpom noberga YpeHroiin
yPEnTon ot 19. 1R J03ANe_AO¥5

INNOJIMTHKA 000 «I'A3IIPOM ROEbIYA YPEHI'O#» B OBJIACTH
SHEPIETHYECKOH 39®OEKTUBHOCTH H SHEPTOCBEPE)KEHHA

OBLLHE MONOXKEHHNA

000 «lasnpom nobeiua Ypenroii» (nanee — OBiwecTBO) — ABAAETCA NPOH3BOACTBEHHBIM JOYEPHHM
obwecteom ITAQ «lasnpoM, ocymiecTBRAIOWUM J0GbIUY 1 NOArOTOBKY K TPaHCMOPTHPOBKE NPHPOAHONO rasa,
razoBoro koHzeHcara u Hei. [Nonutnka OBmecTsa B oGnacTi 3ueprosdpeKTHBHOCTH M IHeprocGepekeHNs
cooTsercTayeT obweii ctpaterni [TAO «l'a3npom» H 3aKNIOMAETCA B NOBLIIEHHH YPOBHA YEOBNETBOPEHHOCTH
noTpebHTeneli M MOCTOSHHOM NOBLIIEHWH TIokasaTenell sHepreTuueckoil 3(AEKTHBHOCTH M IKOHOMHH
NPHPOAHBIX 3HEPreTHYECKUX PECYPCOB.

Nomutka Obwectsa B ofnactn 3HeproagdeKTHBHOCTH W 3HeproclepexeHna SBIAETCA OCHOBOH
Afs YCTAHOBNIEHHA KOPNIOPATHBHLIX Uesiell u GOpMHPOBAHHS MEPONPHATHI NO 3HeprocGepeKeHHIO H NOBLILIEHHIO
3HepreTHYeckolt 3pdexTHBHOCTH.

OBJIACTb JEHCTBHA
Hacroswas lMonutuka oba3atensHa Ans ucrnondenns Bcemn paboTHHkaMKH OGlIecTBa, a TakKke HOCHT
obn3atenbublil Xapaktep MR HCMONHEHHA PAGOTHHKAMH MOAPAAMHIX opraHusaumii, paboTalolMX Ha ofbeKTax
Obwectea.

HEJIH MOJIUTHKH 000 «TA3IIPOM AOBBIYA YPEHT Oii» B OBJACTH
SHEPTETHYECKOH 3®®EKTHBHOCTH U SHEPIOCBEPEXXEHUA

Obecnieuenne HanexHON 3kcnnyarauny u GecnepeGoitnoli no6bIYM W MOArOTOBKH K TPaHCropTy rasa,
rasoBOro KOHZEHCaTa H He(iTH, a Takke MaKCHMANbHO 30HpeKTHBHOE HCNOIL30BaHHE IPUPOAHBIX IHEPreTHYECKHX
pecypcoB H NMOTENLHaNa 3HeprochepexkeHHs, B TOM YHCHE;

MOCTOAHHOE moOBbILIEHHE 3JHEepreTHueckoli addexTurHocTn OOwWwecTBa Ha ocHose 3GdEKTHRHOrO
YNPaBNeHHA TEXHONOTHYECKHMH NMpOLECCaMH H NPHMEHEHHA MHHOBALHOHHBIX TEXHONOrHii i 00OpYAOBaAHNS;

cTabunu3auMs M NOAAEpKaHME YPOBHA  YHERBHBIX 3aTpaT M  ynydilEHHE TfoKazareneil
3HEPrope3yAbTaTHBHOCTH 3a CHET HOPMHPOBAHHA, PAUHOHANLHOIO HCMONB30BAHNA H 3KOHOMHH 3HEPreTHYeCKnX
PECYpCOR NpH OCYIUECTBIIEHHH NPOHIBOACTBEHHOMN ACATEARHOCTH,

NOCTORHHOE yhnydueHue CHCTEMEI yIpasnenus 3HepreTHHecKoii 3t e THBHOCTLIO
H 3HeprocGepeeriuem, obecnetenne cooTaeTcTBHA Tpefosannsam 1SO 50001:2018 (FOCT P UCO 50001-2012).

OCHOBHBIE OBSI3ATEJBLCTBA 000 «I'A3IPOM AOBBIYA YPEHT Oii» B OBJIACTH
SHEPTETHYECKOI 90»®EKTHBHOCTH H YHEPIOCBEPEXXEH IS

OGecneyenne cobniofieHHs 3aKoHOZATENLHBIX HOPMATHBHO-NPABOBLIX akToB Poccuiickoii Menepauny,
MENAYHAPOAHBIX CTAHAAPTOB, OTPACAEBLIX M JIOKANLHLIX AOKYMEHTOB M MHBIX o0s3arennubix TpeGoBaHmi,
NpHMEHHMBIX k aearensHoctd OO0 «asnpom goGeiva Vpenroiiy;

ofecneueHne yaoBNETBOpeHHs TpeGosaHnil nOTPeGUTENst M NOBLIIEHHE KAuecTBA YCAYr no AoGbive
H NOATOTOBKE K TPAHCMOPTY ra3a, ra30Boro KoHAeHcata U HedTy;

peanusaums QenepaibHbIX W PErHOHANEHBLIX TpeGoeaunii B chepe 3ddexTHBHOrO M palHOHANBLHOrO
HCMIOMB30BaHHA, & Takke HOPMHPOBAHHA NOTPedNeHHs IHepropecypcoB B AeaTensHocTH ObiiecTna;

NoBLILIEHHE 3HepreTUyeckoli addieKkTHBHOCTH NPOH3BOACTBEHHBIX NPOLECCOB;

BHeApeHKe 3Heproa¢idiekTiBHOro 06opyA0BaHIA NOBLILEHHOH HAZEKHOCTH, PA3BUTHE U HCTIOAL3OBAHHE
COBPEMEHHLIX 3HeprocheperatoinX TEXHOMOHii;

ofecneyeHHe WHHOBAUMOHHOrO paiBuTHi OGwecTBa ¢ NOMOWLIO paspaGoTKH M BHEAPEHUS
B [IPOH3BOACTBEHHEIE MPOLECCH METOAOB, OCHOBAHHBIX Ha HCIIONB3OBAHMH MEpEfOBLIX HAy4HO-TEXHHUECKHX
pa3paboTok, AocTHXeHHI U TEXHONOTHIl;

obecneyeHne 3IKOHOMMHECKH O00OCHOBAHHOTO YDOBHS MCHOMB30BAHHMA BTOPHYHBIX IJHEPFETHHECKHX
pecypcoB H BO30GHOBAAEMbIX HCTOUHHKOB JHEPTHH;

ofecneuenne npolecca 3axynok 0GopyA0BaHHS, MATEPHANOB | YCIIYT, B TOM HHC/E NPH NPOEKTHPOBAHHH,
C YYeTOM YCTAHOBJIEHHBIX KPUTEpPHEB 3HepreTHYeckolt 3ddeKTHBHOCTH;

obecnevenne ananusa tpebopanuit u sdpexTuBHOE MHGOPMHPOBAHHE 3AMHTEPECOBAHHEIX CTOPOH
0 pe3ynbTaTHBHOCTH AeaTenbHocTH OOwwecTsa B oGnacTi 3HeprocOepexeHHs M MNOBLILIEHHA IHEpreTHyecKoli
adekTHBHOCTH;



ofecneunBaTh NpPH NpPOEKTHPOBAHUH HOBBIX, PEKOHCTPYHPYEMBIX W MOZEPHH3HDYEMbIX 0GbLeKToB
O6uiecTBa npHMeHe e 3HeproaGeKTHBHEIX petieHuii # TEXHONOTH;

NpHHUMATh MEpbi MO COKpalUEeHHIO BLIOPOCOB NAPHHKOBLIX ra30B B Npolecce NPOH3BOACTBEHHO!
AEATENLHOCTH;

obecneunBate BLIGOP BHEIIHMX MOCTABLIMKOB, & TAlOKe MpoLEce 3aKynok ofopyAoBakud, MaTepHanoB
H YCIYr, B TOM HHCIIE TIPH IPOEKTHPOBAHUH, € YYETOM KpHTEpHEB 3HepreTHeckoli 3 deKTHBHOCTH;

ofecrieveine HajiHHHA, COOTBEICTBUA M AOCTYNHOCTH HeoOXOAMMBIX PecypcoB AN JOCTHXKEHHs
CTpaTerHueckux, CpeAHECPOUHBIX I ONEPaTHBHLIX 3HepreTuyeckux ueneli OGwecrsa;

MOBbIIIEHHE YPOBHA KOMNETEHTHOCTH H ocBefloMieHHocTH paboTHukoB OOuiectea B ofnacty
aHeprocGepexeHHA H NOBLIILEHHS IHEPreTHYECKOH IHPeKTHBHOCTH, a TakoKe KOIEKTHBHAA U ANUHAA MOTHBALHA
B PALMOHANEHOM HCMONEI0BEHHH IHEPIETHUYECKHX PECYPCOB;

ofecneuyenne BoBneueHHOCTH paboTHUkOB OO6LiecTBA B AEATENHHOCTh NO MOCTOAHHOMY YJYHLIEHHIO

CHCTEMb! YHpaBleHNs IHepreTHueckoi 3¢ deKTHBHOCTHIO H 3HeprocGepekeHHeM B COOTBETCTBHH C TpeOOBaHHAMH
1SO 50001:2018 (IOCT P HCO 50001-2012).

MEXAHH3MbI BBINTIOJHEHHA OBAZATEJILCTB NOJUHTUKH 000 «I'A3ITPOM
JOEBLIYA YPEHTOH» B OBJIACTH SHEPIETUYECKOMH 3 PEKTHBHOCTH
H SHEPIOCBEPEXKEHHUA

obecreueHne MOCTORHHOTO aHanu3a AeATenbHOCTH OO6IecTBa K NOTEHUUANBHBIX PHCKOB, B TOM 4HCHE
C UENbIO OLEHKH MOTeHLHana NpHopuTeTHLIX ofnacteil ynpasnenus 3depropecypcamu, B 4acTH obecrneueHHs
COOTBETCTBHA MPHHATHEIM 00A3aTeNLCTBAM B 0ONACTH CHCTEMBl YnpaBneHUs 3HepreTHueckoil 3(ekTHBHOCTLIO
H 3HeprocOepexeHHEM;

Y4YeT pe3ynbTaTOB aHank3a JeATeNbHOCTH, a4 Taloke PHCKOB MNpH MAaHWPOBAHMH MEPONpPHSTHI
no ofecneyeHnio sHeprocepexeHns U 3nepreTudeckoii ahekTHBHOCTH;

YCTAHOB/EHHE KOPIIOPaTHBHLIX Leneil B 00nacTy aneprocGepexenus 1 sHepreTndeckoii 3(pekTHBHOCTH
H pa3pa6oTka COOTBETCTBYIOIIHX MEPONPUATHIT IO HX JOCTHIKEHUIO;

YCTaHOBNEHHE M nobeaeHue oba3arensctB Hactoswel [lonnThin, coorsercTBylownx TpeGosaHuii
no obecneueHno aneprocbepexennn H 3nepreTHyeckoil dpexTHBHOCTH A0 cBeaenus pabothukos ObuecTra,
a Takoxe paboTHHKOR NOAPAAHEIX oprad3atuii, paboTaloux Ha obbexTax O0ILecTBa, BAHAIOUIHX HA MOKA3aTeNH
AearensHocTH OGmecTra B 0GNaCTH CHCTEMBI PHEPreTHYECKOro MenemkMeHTa (fanee — COHM);

CTHMYNHpOBAHHE HAy4HBIX HCCHEAOBAHUI M peanu3auds WHHOBALMOHHBIX MPOEKTOB, HaNpaBNEHHbIX
Ha obecnedeHue sHeprocOepexkeHHs, NOBBILEHHE 3HEPreTHYeckol  3dupekTHBHOCTH, HCMONbL3IOBaHHE
BO300HOBNAEMBIX HCTOMHHKOB 3HEPTHH H HETPAANLHOHHLIX 3HEPropecypcoB;

HOpMHpOBatue notpebaeHNs H yASNLHOTO PacXoa SHEpPropecypCoOs Mo BHAAM JEATEbHOCTH;

ofiecneueHne MOHUTOPHHTE mNokKasatenel 3HepreTuueckoll pe3ynLTATHBHOCTH, & TaKKE CHCTEMHOI
OLEHKH COOTBETCTBHA JAesrenbHocTh OOuiecTBa NpuHATEIM 0o0f3aTenscTBaM B 0OnacTd cHCTEMbl YNpaBneHHA
aHepreTHieckoli a(dekTHBHOCTLIO K BHeprochepexeHneM;

COBEDIISHCTBOBAHME CHCTEMBI O0ecneyeHHs KOMMETEHTHOCTH, OCEEJOMAEGHHOCTH M MOTHBALHU
paboTHHkoB OB1wecTBa B yacTH 3HeprocGepexeHns U NOBLILIEHNA 3HepreTHYeckol pdexTHBHOCTH;

BOBNEYeHHEe pabOTHUKOB HA K&KAOM YpOBHE YyNpaBjieHHs B JeATeNsHOCTh O NOANEPHKaHHIO
H [IOCTOAHHOMY YINYHILEHHI0 CHCTEMbl JHEPreTHYECKOro MEHEMKMEHTa H COOTBETCTBYIOI(HX Mokasatenefi
PE3yNBTaTHBHOCTH;

NPHMEHEHHE FHEPIETHYECKHK ayIHTOB | JHEPrOCEPBHCHBIX KOHTPAKTOB;

obecneuenue 3dupekTHBHOrO B3aHUMOAESHCTBHA ¢ BHEWHWMH 3aHHTEPECOBaHHLIMH  CTOPOHAMH,
BANSIONINMH Ha pe3ynbTatsl JeatennHocTH OOwectsa B obnactu 3HeprocOepermeHHS M TOBBILEHHA
aHepreTHYecKoli 3 eKTHBHOCTH;

obecneueHne JocTynmHOCTH Hactonwlell [MonuTHku Ans BCeX 3aMHTEPECOBAHHEIX CTOPOH, a Taloke
npo3payHoOCTH HHGOPMALHMY O MEXAHH3MAX H PE3YNBTATAX BHINONHEHNA €€ OCHOBHBIX 00A3aTENLCT.

O6uecTso cunTaet HenoiaHeHNe nonoxernli Hactosnwedi [Tonutiru 3anorom crabuibiioft paboTs B YacTH
aHepreTHdeckolt adpdexTneHocTH o6bexkTor OO0 «Manpom gobeiua Yperrofin.



